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This report aims to give you an idea of how the Carers Centre meets its outcomes through 

the services we deliver to Carers.  We hope you will find it interesting and that it gives you at 

least a glimpse into who uses the service and how Carers are supported. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Annual Activity Report 

April 2022-March 2023 
 

CHIEF OFFICERS REPORT  

INCREASES ALL ROUND! 
 

Welcome to this year’s Activity Report about the work 

of the Dumfries and Galloway Carers Centre for the 

year April 2022 – March 2023 
 

This year has definitely been all about increases. Increases 
in funding, increases in staff, increases in grants available 
but more importantly an increase in the number of new 
Carers that have registered with the service for the first 
time, together with an increasing number of Carers 
returning to use the service time after time.  
 

This, of course, should be celebrated but at the same time 
we recognise that we still have to make sure the service 
can still respond and support Carers in the way that they 
need us to.  Increases cause pressure; and I feel proud that 
our strong staff team with the support of the Board, has 
meant that we have continued to deliver and develop the 
service in response to the needs of the Carers.  
 

Overall this we have seen a 25% increase in the number 

of individual Carers and Young Carers accessing the 

service.   
 

Our Short Breaks works has also increased too!  Nationally  

the Scottish Government supported a partnership between 

Visit Scotland and Shared Care Scotland to increase the 

offer of short breaks to Carers, at the same time as 

investing in the hospitality sector following the pandemic.  

Significant increases to the Short Breaks grant funding was 

also received this year as well as funding to help with 

staffing.  More about this later in the report. 
 

We have been extremely lucky this year to have been 

joined by five new staff members and also see the return 

of another.  This has enabled us to extend the service we 

deliver across both the Adult and Young Carers Service.  

Two new Adult Carers Support staff, a Young Carers 

Education Worker, two members of the Triage team and a 

Short Breaks Project Officer has seen a 25% increase to 

the staffing employed.  The increased demand for Carers 

support and the additional work around Short Breaks has 

only been achieved due to the extra staff we now have to 

support the current staff team.  More about this too later. 

 

Now in our 26th year the Carers Centre continues to  

deliver its commissioned contract and further develop 

the service in response to the Carers that use it. 
 

We continue to work with our local partners in the 

statutory sector as well as those in the third and 

independent sector to provide support and to look at 

how we can work differently to improve things.  One 

of these developments has been with the Citizens 

Advice Service in response to the growing waiting 

times that Carers were experiencing to access 

benefits support due to the demand on both our 

services.  Read on to find out more! 
 

Carers Week this year saw the launch of the Carers 

Hub at the D&G Royal Infirmary.  This entails us 

working alongside organisations from across the 

Health and Social Care Partnership to staff a base at 

the hospital giving Carers access to a support service 

Monday-Friday.  We look forward to being part of this 

development as it moves forward. 
 

We also held our first of two Staff and Board 

Development days in September – the first for four 

years.  This has proved positive in bringing the two 

teams together and provided the basis for a large 

piece of work around change and development. 
 

A new website is in development and the use of QR 

codes and easy to use online referral forms has made 

accessing the organisation easier for Carers and 

other staff working in the region. 
 

All in all an increasingly busy year and no Annual 

Report for the Carers Centre would be complete 

without emphasising how invaluable and 

committed the staff team are in enabling this work 

to be delivered.  We also thank the Board for their 

ongoing support and time they give to the 

organisation and the volunteers that we have that 

help with service delivery.  Thank you. 

 

  ~  Claudine Brindle, Chief Officer 
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How is the Service Provided? 
 

The Carers Centre is commissioned and supported by the local Council and NHS to provide an information, 

advice and support service to Carers.  The Carers Act Scotland (2016) specifies that each region has to have 

an accessible information and advice service for Carers and this is a key area of our service. 
 

We now have 26 staff across the region split into management and administration, Adult Carers and Triage 

support, Young Adult and Young Carers support, Health and Wellbeing staff together with the new Short 

Breaks and Respitality project.  The Centre is governed by a voluntary Management Board of Trustees 50% 

of whom have to be Carers or ex-Carers.  This year we have had 10 active members of the Board.   
 

We have had support from a further 3 volunteers who provide support to the organisation in a variety of roles. 

 

Staffing Developments 
 

2 new Adult Carers Support Workers have joined the team extending the support available to Carers in the 2 

areas with most demand, Nithsdale and Annandale and Eskdale.  Kirstie Templeton and Rachel Byers joined 

the team in September 2022 and have helped us manage the increase in Carers that now access the 

service.  Also in September, Emily Davies joined the Young Carers Team in her role as Education Officer 

raising awareness in schools about why children and young people need to be supported as Young Carers.  

Emily’s role involves providing staff sessions within school as well as speaking to pupils in assemblies and 

during lesson time.  More about this project later.  Nina Raynor joined us in a brand new Project Officer role 

to support and develop our Short Breaks and Respitality project, encouraging the hospitality sector to donate 

a break to Carers in our region.  This post will enhance and extend the Short Breaks on offer to Carers 

through the service. 
 

 

Numbers Using the Service 
 

The following table shows the number of new Carers that have used the service as well as those that have 

returned to use the service in comparison with the last 2 years.  As you can see the figures have increased 

this year across the Adult and Young Carers projects – in the Adult Carers service there has been a 35% 

increase in the number of new referrals which evidenced the need for the additional Carers Support Workers 

in this team.   
 

The number of Carers that reuse the service indicates that caring is a continuing commitment and Carers 

require a lot more than initial help and support.  The complexity of the cases that we are supporting Carers 

with continues to increase and demonstrates the high level of support that Carers are now requiring. 

 

 2020-21 2021-2022 2022-2023 

New Adult Carers* 480 465 627 

Returning Adult Carers 549 781 983 

New Young Carers 108 97 109 

Returning Young Carers 185 206 206 

Total 1322 1549 1925 

 *includes Young Adult Carers (18-25) 
 

 Over 8200 contacts were made with Adult 

and Young Carers this year 

 It has been rewarding to see the number of 

face to face appointments more than double 

this year compared to last year in the 

aftermath of the pandemic from from 647 to 

1367. 

“It was very grounding and liberating to 

speak with someone who understands 

how it can be. I feel a sense of relief 

from discussing the issues I have had 

over the last few years and discussing 

these has helped me move on more. I 

can also feel my anxiety has reduced 

significantly. All very positive from a 

single phone call.” 
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 200 group activities were held this year in 

comparison to 169 last year with more 

Carers keen to return to group sessions. 

Online groups are still offered for both Adult 

and Young Carers. 

 
 

 

ANOTHER BUSY YEAR FOR GRANT GIVING 
  

Short Breaks Funding Increases  
 
 
 
A huge increase in the amount of funding made available to Carers via the Short Breaks Fund has been 
made available this year with the Scottish Government investing heavily in this type of support via Shared 
Care Scotland 
 

• 194 awards were made this year compared to 144 last year with the average grant 
being £350. 

• 169 Adult Carers, 28 Young Carers and 108 people they care for benefited from local 
funding this year via this project. 

• Total awarded since the start of the fund in 2011 is £497,650 
 
 

 

FEEDBACK FROM CARERS SUPPORTED BY SHORT BREAKS FUNDING 
 

Education break away 
 
A Parent Carer of a young 
child supported to go away 
with her son who is a 
Young Carer 

 

“We had an amazing time away together, we got to go to Auschwitz, 
the salt mines, Jewish quarter, tour of Krakow and the biggest 
shopping centre we have ever seen. I cannot thank you enough for 
enabling me to do this with my son, its scary how fast they grow and 
by having quality time with him I am in awe of the amazing young man 
I have. Genuinely there are not enough thank yous we can give.” 

 
Virtual cycling equipment 
 
A parent Carer of an adult 
daughter whose support 
has been reduced since the 
pandemic 

“I have always tried to stay fit and healthy but the huge reduction in 
support for my daughter meant I had less time to get out and exercise. 
The virtual reality cycling device has allowed me to have some me 
time when my daughter is in bed. Long winter evenings can be lonely 
but I can now go cycling in Scotland, Paris or London without leaving 
home. I can go on a group ride with others or take part in organised 
sessions. It has been a godsend, giving me that all important respite 
in a different way.” 

Weekend away 
 
Wife caring for her husband 

“The weekend was absolutely incredible! I can’t put into words what 
you did for us! Since my husband was diagnosed, we have talked 
about getting away and just shutting off from the world for a couple of 
days but never have – even when we’ve got time away, we’ve never 
shut off from the world and just soaked up the time with each other. 
This weekend we did exactly that. I switched my phone onto silent 
and utterly immersed myself in spending time with my husband” 

£67,903 

Awarded 

“This event was the most fun I have had 

in a long time. Everyone joined in 

chatting laughing and getting a little 

messy. I am not a creative person but 

enjoyed making my own brand of 

chocolate while talking to people in a-

similar situation to mine. Thank you for 

making it happen.” 
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Scot Spirit Funding 
 

The Scot Spirit project provided an additional £31,200 to enable the purchase of overnight breaks or day 
trips across Scotland. After a slow start due to the capacity of our staff to be able to deliver this, we 
successfully recruited a Short Breaks Project Officer who further enabled Carers to benefit from 98 
overnight breaks, 17 day trips and a further 66 vouchers to be used locally at hotels or day attractions.  
181 Carers and their families benefited from this scheme in total. 
 
 

 

FEEDBACK FROM CARERS SUPPORTED BY SCOT SPIRIT 
 

 
“I was surprised, and touched, that I was able to have a break in a really nice hotel. It was not just a 
treat it made me realise there are people out there who care and for that I am grateful.  All Carers 
will tell you that we feel isolated and have to watch our money especially in difficult times and we live 
stressful lives.  I came away feeling chilled, spoiled and relaxed.” 
 

 
“We were treated like royalty honestly and it was such a lovely break to just be away and alone just 
the two of us. Definitely would do again (Even more confident now I have a tried and tested 
babysitter!). So, we wanted to extend our big thanks to the Carers Centre for that because we would 
not have been able to manage it” 
 

 
“We had been tired and emotionally drained following a period of ill health. This break has given us 
the opportunity to rest and recover. We needed some down time. The venue was ideal and we 
enjoyed the location” 
 

 
 

The Launch of Respitality 
 

Respitality will see the Carers Centre working to encourage local businesses from across the 

hospitality sector to donate breaks of some kind which we will then match with Carers.  We 

have had 13 donations from 5 local businesses to date with 14 Carers and 7 people they 

care for benefiting so far.  Now Scot Spirit has finished we will be looking to extend 

Respitality in the coming year. 

 

FEEDBACK FROM CARERS SUPPORTED BY RESPITALITY 
 

 
A donation of Pantomine 
Tickets for a Young 
Carer and her family 

 

 
“We had a fantastic evening the panto was brilliant and so funny, it was 
nice to spend time with my family and have fun.  It was nice to meet the 
community people of Moniaive -  they were so welcoming, thank you to 
everyone for arranging and for having us”   

 
 
A dinner, bed and 
breakfast donation from a 
local hotel 

 
“Although the hotel was only a few minutes from our own home, we felt 
like we were away on a break and could relax, chill and just enjoy a 
quiet night. We really benefitted from the break which gave us much 
needed time together in a relaxed environment. We were very well 
looked after and all the staff were very helpful.” 
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Red 
20%

Amber 
39%

Green 
41%

Triaged Referrals

Adult Carer Support 

Information  

We have now have 3 part time staff working in this team averaging 50 hours per week compared with 

20 hours per week in previous years.  There has been a 14% increase in the number of referrals being 

triaged as amber which indicates a change in the level of need at the outset for Carers accessing the 

service.  Around 10% more carers needed immediate referral to a support worker in comparison with 

the previous year.  This has obviously had an impact on Carers support staff and the need for 

additionality to this part of the service will be further required in the future. 

SUMMER OF PLAY GRANT FUNDING 

The Carers Centre Summer of Play grant provided by D&G Council was aimed at 
families with a disabled child aged 5-18 who were unable to attend other activities 
throughout the school holidays. This may be for reasons such as the impact of the 
disability or access issues. The grant could be used for a variety of items, equipment or 
a break for the child which would provide respite for the Carer.  Almost £14,000 was 
awarded. 
 

A total of 41 awards were made ranging from £60 - £400 
 

A wide range of items were 
funded with most of the items 
being specifically for the child.  
This in turn provided respite for 
the parent and other family 
members. Many were for outdoor 
activity related items, such as a 
trampoline, pool or other garden 
equipment. Parents stated that 
this helped them to relax and 
enjoy their child having fun in a 
safe environment which in turn 
gave them some “me time”.  The 
quote relates to specialised art 

equipment and a tablet      

 

 

“Seeing your child's confidence grow and seeing her engage in 

new activities and feeling good about her abilities is what is best 

about what was given to her this summer. It is so worrying when 

your child is so unable to access all the things other teens her 

age can access so anything that can add to her quality of daily 

life means just so much to us. I was blown away by the 

generosity shown with the money we were given for her and 

when we told her I think she felt that others were also 

considering her also and wanted to do something nice for her 

and she was grateful  and I think touched by the gift. I had tears 

in my eyes when she was awarded the money it was as much 

about the thought and compassion for her than the money I was 

very thankful that people cared.” 

The Triage System is used more than ever to assist with 

the number of referrals received at the Centre.  Carers 

are triaged through a conversation and placed as a 

green, amber or red depending on their need.  A Carer 

who is amber or red will be referred directly to a Carers 

Support Worker while those identified as green will be 

given information, added to mailing lists and will be called 

again at an agreed time to check if their situation has 

changed. Most greens are allocated to the check in 

service which offers a regular phone call enabling Carers 

to maintain contact with the service. This system allows 

us to provide support to Carers in the right way at the 

right time. The chart opposite indicates the levels of red, 

amber and green triages this year.   

Significant Change: This year we have 

more than doubled the staff hours within 

the Triage and Check in team due to the 

demand on the service. 
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ADD IN CITIZENS ADIVCE INFO 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 
 

Points of Interest around  

Carers using the service 
 

• The largest number of new Carers accessing the 

service remains within the age bracket 26-64 

• 70% of new Carers accessing the service are female 

which is consistent with previous years. 

• This year and last year 35% of service users care for 

a Spouse or Partner and 35% are Parent Carers.  17% 

care for a parent. 

• Carers accessing the service from across the region 

remains very similar to previous years across 

localities. 

• Carers caring for a wide range of illnesses and 

disabilities use the service.  The highest % are those 

caring for someone with a physical disability, dementia 

or a mental health problem.  The number of Carers of 

people with dementia supported by the service has 

increased this year. 

• The highest number of referrals for Adult Carers 

continues to be self-referrals closely followed by Social 

Work.   

 

ADULT CARER SUPPORT PLANS 
• 196 ACSPs have been completed this year.   

• 983 have now been completed to date. 

• A review of the ACSP process was carried out this year in consultation with staff and Carers. 

New paperwork was implemented and feedback has been positive. 

 

 

0-18
12%

19-25
2%

26-64
48%

65-80
26%

81+
12%

Ages of New 
Referrals

Resident Area of New Referrals 

Area % 

Dumfries 39% 

Annandale & Eskdale 26% 

Wigtownshire 17% 

Stewartry 14% 

Upper Nithsdale 4% 

 

NEW PARTNERSHIP TO BENEFIT CARERS 

This year we created a new partnership with D&G Citizens Advice Service.  The aim of this was to 

increase the ease of access to benefits advice for the Carers in touch with the Carers Centre.  It 

was also about creating new collaborative ways of working.  The Management Board agreed to 

fund one day a week which would provide a member of DAGCAS staff to be present in the Carers 

Centre to provide benefits advice and access to the range of other services available to Carers 

through DAGCAS.  We started this in October 2022 when Graham joined us in the Carers Centre.   

In the first 6 months 248 Carers have received contact and 101 have had financial gain totalling 

£136,267 (per year).  This far exceeded our expectations and it is worth noting that at the time of 

writing this report after 9 months of Graham being part of our service the financial gains have 

reached over half a million pounds. New Carers have also been referred into the Carers Centre 

from DAGCAS staff as a direct result of this project and have accessed Emergency Grant funding.  

We hope to demonstrate fully at the end of the year the full impact of this project 

and continue with the partnership in the future.  
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The Young Carers Project has slowly moved back to running as pre Covid,  

with face to face groups and 1:1 meetings taking place more frequently.  We have taken some learing from 

the changes we made in Covid and continue to offer video calls where this best meets the needs of Young 

Carers. The thought of having online groups is no longer daunting but something that is considered as par 

for the course.  
 

Young Carers still continue to face barriers and feel the impact of Covid on their mental health and 

wellbeing, this has resulted in an increase of work around supporting Young Carers with confidence, self 

esteem and breaking down the barriers of isolation.   We have seen the impact of this on Young Carers 

education and the struggles that they face to return to a ‘normal’ pre covid way of teaching.  Young Carers 

staff have provided support and help with taking a break and supporting specifically around positive mental 

wellbeing.  Here are some of the things staff and the project have provided 😊 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Online Groups – Drawing for Enjoyment  

 These groups continued throughout the year, we learnt that this was a good way to  

continue to support some Young Carers who have a particular interest and were 

accessing the groups region wide via Zoom.  Some Young Carers may have struggled 

to attend face to face groups or meetings and this was one area we felt we could  

continue to offer support in a positive way.  

 

Family Days  

We saw the benefits of having a family 

day at Mabie Farm Park, and how much 

this meant to families to come together 

and participate in something as a whole 

unit. Once again it was an overwhelming 

success.  We continue to recognise that 

this is something that families need and 

acknowledge how difficult it is for many 

families to attend something like this for 

differing reasons, for example, financial, 

transport, confidence, health reasons.  

Due to the success of the Mabie Farm 

Park days we organised a family cinema 

showing at Annan’s Lonsdale Cinema at 

Christmas time. Both days brought 

families together and they all knew that 

everyone who was attending was in a 

similar situation where there was mutual 

understanding.   

 

 

Summer Holiday Activities 

A two-week Summer Programme ran 

throughout the holidays with a variety of 

different activities, all face to face.  It was so 

nice to get back to delivering a programme 

without having to focus on Covid.  We valued 

and saw the benefit of being back to seeing 

Young Carers face to face and see them 

being children and young people.  

Activities on the programme were: 

• Ten Pin Bowling 

• Photography Adventure 

• Picnic 

• Access Art Workshop 

• Pizza nights 

• Bouldover Climbing Centre 

• Cocoa Bean Factory – workshop and 

park 

• Laser Quest 

• Crazy Golf 

 

Young Carers Project 
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Young Carers Educational Officer -  a new development 

 

This is a new post within the project and the main aim is to look at raising awareness of Young 

Carers, the issues/barriers they face and how best an educational environment can support them.  

Not only is it about raising the profile of Young Carers but providing information sessions to teaching 

staff to enable them to become Young Carer Aware.   
 

Our Educational Officer started in post in September 2022.  There was a lot of planning and 

brainstorming to be done before starting to develop a programme of delivery in schools for staff and 

pupils.  A survey was carried out with Young Carers, parent/guardians, and teaching staff to gather 

thoughts around what was needed This then started to give the basis to develop the Young Carers 

Aware training programme which has now started to be delivered in both primary and secondary 

schools. 
 

The long-term aims are to develop a toolkit for teachers to use, to have a Young Carers Champion 

within every school and introduce a Young Carers Charter.  The year ahead is an exciting time with 

lots of plans in place.  

 

Young Carers Action Day 

This year’s Young Carers Action Day saw Young Carers from Dumfries and Galloway 

work with professional artists from CREATE to produce various different pieces of 

artwork to capture important messages that Young Carers wanted to share. The 

project successfully brought together Young Carers from across the region, allowing 

them to build friendships, boost their confidence, self-esteem and express themselves 

creatively. The artwork was then showcased as part of Young Carers Action Day. The 

biggest success from this workshop was a Young Carer finding the confidence to 

return to school after a period of absence due to anxiety around their caring role.  

The theme for Young Carers Action Day was ‘Time for Me’ and highlighted the 

importance Young Carers having opportunities outside their caring role. We held 7 tea 

parties across the region with Young Carers coming together to enjoy some cake and 

pledge how they could prioritise their wellbeing, we had great examples such as 

reading a book, playing xbox, going for a walk.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Joy’s Retirement 

This year our wonderful Young Carers Worker Joy retired. Joy will be 

missed by our team and all the Young Carers she supported over the 

years.   We thank her for the 10 years she spent with the 

organisation. 
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REFLECTION 

 

CARERS CENTRE FINANCIAL REPORT 
 

The Centre has financial reports for the year April 2022-March 

2023 that are independently audited.  Should you wish to view 

these a set of accounts can be made available to you. 

 

We hope you have enjoyed reading this Annual Activity 

Report and if you require any further information or a copy 

of the annual accounts please contact the Carers Centre  

on 01387 248600 or by emailing info@dgalcarers.org 

 

Young Adult Carers continue to need support, advice and guidance with their 

caring role and also how to engage into the world of education, employment and 

training alongside their caring role.  There is an ever growing need and demand on 

providing support to YACs.  Throughout this period it has been important to 

ensure that social opportunities are provided and also work on basic social 

interactions.  We continue to support Young Adult Carers to set goals and 

recognise their fantastic achievements alongside their caring roles. 

Through our groups we have seen friendships and social connections grow and it 

is evident that there is a need to work on confidence building, resilience and self 

belief.   Young Adult Carers are currently  involved in the planning of groups and 

activities and are hoping to go on trips to Edinburgh, Glasgow or Blackpool.  

 

 

Young Adult Carers Groups 

• Photography & Drawing for Enjoyment 

• Mostly Ghostly Tours 

• ‘Espresso Yourself’ – Coffee and chat groups 

• Walks 

• Lunches 

• Bowling 

• Escape Rooms 

• Parent Carer groups 

Young Adult Carers Project 

Registered Name - Carers Centres Project for Dumfries & Galloway Limited Registered Address - 2-6 Nith Street, Dumfries, DG1 2PW Registered in Scotland - SC166447  

Registered Scottish Charity No: SC024103  A Network Partner of Carers Trust Scotland 
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